
Cognitive, On-line, Branching Simulation 
As A Disruptive Technology For Workforce 

Education And Training

Ken Spero
February 25, 2019

Ken Spero - ELS Simulation - All Rights Reserved@EdLeadershipSim  -#EdSims

Modeling and Simulation Congressional 
Caucus Leadership Summit



Workforce Development Challenge

Exercising Good
Judgment

"Knowledge is being aware of what 
you can do. Wisdom is knowing 

when not to do it."

Being Resilient

“Good judgment is the result of 
experience. 

Good Experience is often the result 
of bad judgment.”
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Experience IS the 
Best Teacher!!
How does Simulation 
Provide Experience to 
Improve Decision 
Making?
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The Power of Experience
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Simulations and Lifelong Learning
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Ed Leadership Sims, LLC
Experience Is the Best Teacher

Difficult Conversations: Dress Code
Academic year goal setting (Common 
Core)
The Disruptive Teacher: Adult Bully
Girls Basketball Coach: Angry Parent
Post-Observation Meeting
Board Relations: Superintendent
Small District in Budget CRISIS
Student Safety and Playground 
Protocols
School-Based Budget Cut Decision-
Making
Student Untimely Death
Community Partnerships – Digital 
Readiness
Difficult Conversations: Race
1st Week for New Administrator 
Middle School Turnaround
The Leadership Challenge (NYC)
Social Media: Integrity in Community

Simulation
Titles
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Upcoming
Titles 

Leveraging ELL (NAESP & Wallace 
Found.) 

The Transgender Student (Drake U.)
Cyber-bullying and Ethics (Auburn U.)

Cultural Competence (Gwinnett)
Student Retention (The College of NJ)

Ending the School Year (NYCDOE)
Recognizing Abuse (Prince George’s 

County)
Special Education (Former NYS Sup’t)

The Teacher Blog (PELS) 
School Counseling (U. of Indianapolis)

School Counseling and Security (Series w/U. 
of Indianapolis)

School Climate (Series w/Gwinnett)
Governance (PDK International)

Leadership & Equity (Series with ALAS)
Managing Conflict (Catholic U.)



Why SIMS – Flexibility and Scalability

1. Can be delivered in groups - Face to Face or Virtual
2. Can be delivered Asynchronously
3. Do not require any additional resources or technology 

(beyond computer and browser)
4. Can be delivered to any level of aspiring leader 

(participants experience at the level they are at)
5. Focus is on Critical Thinking (failure is truly an option) 

not on “getting it right”
6. Benefit from Power of Framing
7. Opportunity for Unconscious Bias
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Why use Simulation?

• We have far more data, evidence, and 
computer models to make decisions 
today, but that also means we have far 
more information overload and excessive 
choice proliferation. The number and 
complexity of choices seem to be growing 
beyond our abilities to analyze, synthesize, 
and make decisions. The acceleration of 
change reduces the time from recognition 
of the need to make a decision to 
completion of all the steps to make the 
right decision. … Many of the world's 
decision making processes are inefficient, 
slow, and ill informed.1
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1The Millennium Project, “15 Global Challenges. Facing Humanity,”  
last modified 2009, http://www.millennium-
project.org/millennium/challeng.html.
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Why use Simulation?
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Experiencing Best Practices Enables Critical Thinking
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Why use 
Simulation?

• Sims provide experience - emotional engagement

• Sims expand the evocable experience base, they 
become part of your experience portfolio/“gut”

• Sims encourage a Systems Thinking approach – Cause & 
Effect

• Sims consequate Mindlessness and encourage
Mindfulness

• Sims provides an opportunity for participants to learn 
from failure, to Fail Forward 

• Sims enable time acceleration to feel affects of delay

• Sims provide a bridge between:
Engagement  Retention  Retrieval

• Sims leverage the power of Storytelling
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Experience Design: Creating Experience

• Narrative flow – Power of Story Telling
• Conversation amongst the team

• Choice Options – Encourage Critical Thinking
• Conversation amongst the team

• Consequences – Make it Memorable
• Conversation amongst the team

• Scorecard feedback – Make it realistic / measurable
• Conversation amongst the team

• Narrative feedback – Repetition / memorable
• Conversation amongst the team

• Small Group debriefings and opportunities to share / expand the experience / consequences

• Large Group debriefings to establish additional connections with larger initiative and/or subject 
matter
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The ELS Simulations are designed to touch on many of the Professional Standards for Educational Leaders (PSEL). While no one simulation is intended to provide in depth training in any one

competency, the simulations are designed to provide practice using the relevent skills to resolve real life issues. * = Topic represents the core of simulation * = Topic touched upon

HOW ELS SIMULATIONS SUPPORT THE NEW PRINCIPAL STANDARDS

Professional Standards for Education Leaders 2015 (PSEL)

ELS Simulation Titles

1. 
Mission,  
Vision, &

Core
Values

2. Ethics &
Professional

Norms

3. Equity &
Cultural

Responsiveness

4. Curriculum,  
Instruction,

& 
Assessment

5. Community  
of Care &

Support for
Students

6. Professional  
Capacity of

School  
Personnel

7. Professional  
Community for 

Teachers & 
Staff

8. Meaningful  
Engagement of 

Families &
Community

9. Operations  
& 

Manage-
ment

10. 
School  

Improvement

1. Difficult Conversation: Dress Code ∗ ∗ ∗ ∗

2 . HS Coach ∗ ∗ ∗
3. Disruptive Teacher ∗ ∗ ∗ ∗ ∗

4. Goal Setting ∗ ∗ ∗ ∗
5. Playground Mishap ∗ ∗ ∗ ∗ ∗

6. Middle School Budget Challenge ∗ ∗ ∗ ∗ ∗ ∗

7. New Teacher Evaluation ∗ ∗ ∗

8. Student in Crisis ∗ ∗ ∗ ∗

9. District Budget Crisis ∗ ∗ ∗ ∗
10. Board Relations ∗ ∗ ∗ ∗ ∗

11. First Week for Administrator ∗ ∗ ∗ ∗ ∗

12. Difficult Conversations: Race ∗ ∗ ∗ ∗ ∗ ∗

13. Digital Readiness & Community ∗ ∗ ∗ ∗ ∗

14. School Finance ∗ ∗ ∗ ∗
15. Lost Phone ∗ ∗ ∗ ∗

16. Stakeholder Management ∗ ∗ ∗ ∗ ∗
17. Principal Voice with ELL ∗ ∗ ∗ ∗ ∗ ∗

18. Cyberbullying ∗ ∗ ∗ ∗ ∗
19. Student Support (Transgender) ∗ ∗ ∗ ∗

20. Cultural Competency ∗ ∗ ∗ ∗
21. End Of School Year ∗ ∗ ∗ ∗

22. Special Education ∗ ∗ ∗ ∗
23. Recognizing/Reporting Abuse ∗ ∗ ∗ ∗

# of SIMS covering as Core Topic 0 3 4 1 5 3 4 4 7 0

# of SIMS touching on Topic 5 8 5 6 9 9 7 11 7 5
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Contact 
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Ken Spero
215 565 5598
kspero@EdLeadershipSims.com
• 28 years of experience with Simulation
• CEO, Ed Leadership Sims LLC
• Adjunct Faculty at Penn GSE – Experience Design & Simulation 

Technology (Penn CLO and MedEd)

To see more and to play the Dress Code Simulation again, visit the 
ELS website:

www.EdLeadershipSIMS.com
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Ed Leadership Sims, LLC
Experience Is the Best Teacher

mailto:humentum@gmail.com
http://www.edleadershipsims.com/
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