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In this session, you will learn
about:

B B 0

NAVY RRL AND XAPI THE FUNDAMENTALS OF XAP| NAVY CASE REAL WORLD FINDINGS TIPS FOR ESTABLISHING
XAPI PROFILES AND STUDIES AND PROFILES AND LESSONS LEARNED AN XAPI PROFILE &
BENEFITS IN PRACTICE DATA STRATEGY
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e Sailor/e Helm
e Sailor

. * Provided various
US Navy Ships )
I tablets to Recruits for
use during training

‘. « 3 courses were
developed with xAPI
P " e statements

« Data was collected
during the last two
weeks of the e Sailor
pilot

-
Ny

US Navy Ship History

The Nimitz class aircraft carrier is the largest warship and projects the power of the United States when forward deployed. It
can dominate large stretches of territory on sea and on land. The aircraft carrier is the flagship of a battle group comprised of
eSailor - NETC ADL Pilot 2017 cruisers, destroyers, submarines, supply ships, and a Carrier Air Wing (CVW).

The Gerald R. Ford class aircraft carrier is to be the replacement for the Nimitz class aircraft carrier. The USS Gerald R. Ford
(CVN-78) is scheduled to be delivered to the Navy in 2016.

Select Forward Button.

AIRCRAFT CARRIER, NUCLEAR (CVN)
U.S. NAVY SHIPS

%= NST
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e Sailor/e Helm

o5 mEHEA -

=  Mission of the Na... Q

0\
Virtual Recruit Tracker .
ANSWERING THE CALL TO
SERVE FOR 240 YEARS AND
COUNTING
=a Knowledge Pre-check “

a+» PQS Future Sailor Dashboard

958 M & H A -

B Mission of the Navy

M4 Faces of Boot Camp he Mission of the Navy in, train,
and equip ¢ abl

Mt SAPR-D 10:00 B @ o

> Core Values and Ethics = Faces of Boot Ca...

¢

[l DEP Responsibilities p

Faces of NAVY Bootcamp
> General Orders
> RTC Maxim

Sailor's Creed
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eHelm and DEP VRT

Delayed Entry Program Virtual
Recruit Tracker

Delayed entry recruits and
recruiters in a single recruiting
district

eHelm on BYQOD (iOS and
Android)

Interactive content registered
delivered through QR code and
cloud distribution

Tracked via xAPI in a PQS-based
mgt. console (MC) for recruiters

L)



What were we able to get out of those experiments




Back To LRS NETC Class v

Dashboards
NETC
NETC Class
NETC Exam
NETC Learner
NETC Overview

SCORM

Custom Reports

e Sailor

Notifications

(]
&)

Shelby Ubriaco has not completed Assessment

A Missing Assessment!

Michael Alaniz has not completed Assessment

A Missing Assessment!

Michael Alaniz has not completed US Navy Aircraft Assessment

A Missing Assessment!

Michael Alaniz has not completed Assessment

Multiple attempts!
Sophia Law had 9 attempts on US Navy Ships

Multiple attempts!

Marcus Long had 10 attempts on US Navy Ships

M OL9, v 56% / 59% = 12%

class completion overall class average score vs all classes lessons in progress overall
Class 60-1 Completions In US Nawy Ships < Class 60-1 Progress In US Navy Ships c
zacharybacon99
0% darrenly99
darrenlyS9 .
g an L

HOME
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e Sailor

Notifications

Missing Assessment!

Samantha Allsup has not completed Assessment

Multiple attempts!
Lane Taul had 7 attempts on US Nawy Ship History

Multiple attempts!
Thomas Durborow had 9 attempts on US Nawvy Ships

Multiple attempts!
Andrew Aguilar had 7 attempts on US Nawy Ships

Multiple attempts!
Lane Taul had 10 attempts on US Nawy Ships

Multiple attempts!

N 16% v 57% / 59% = 18%

class completion overall class average score vs all classes lessons in progress overall
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e Sailor

(]
N

Class 59-1 Completions In US Nawvy Ships - & Class 59-1 Progress In US Navy Ships

christianhinds99

40% johnallen99
gabrielkibic99
jonathanscreeng9 . \

20% eduardoortiznieves99
palkodominguez99

maricellaholperss
80% keseansmith99

carinamarronbeletzuy99

vihannychavezlazo99

J

20% ralphncentvelasquez99
johnathanvalentineS9

guillermolugardobaez99
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e Helm

N ETC LRS HOME HELP XAPITOOLS ADMIN@LOCALHOST.CO

Back To LRS -
Dashboards
Class Max Lurl Ups: 25 w
Plugins 665e362a-a13c-4a7b-9e3c-943419edf103 hittps:fwww.navy.comiurt/ackivities/curl-ups
. ab2c7dbSe0d0B840d5632166d 7ecfB209c0Fta? 38
SHe Max 1.5-Mile Run: null ]
eHelm Learner Thu May 02 2019 https:fwwon.navy comivrt/activities!1_5_mile_run 3%
Custom Dashboards st s . .
Height: 71 inches 3
https: #www.navy.com/joining/getting-started https:fwwn.navy.comfurt/activities/height
Agent homepage Y
Weight: 269 Ibs.
23 minimum: 269 |bs, maximum: 269lbs. 10
This agent is used 23 times. a
Max Push Ups: 29 o
https:fwwnw.navy.comivrt/activities/push-ups
0s 6 out of 14 total participants.
a @ ® [ ]
-05
Thursday Friday Saturday

& 6 in Curl-ups e

6 out of 13 total participants.

N
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e Helm

Weightloss Leaderboard

* 9lbs. lost
65710380-4b9d-4808-a236-576cfbB53 1a6

5ibs. lost
fi0e52a32-6abb-4ce5-a93a-e4403dretdDa

4lbs. lost
7fc23707-bh4a8-48c9-Bf 7c-5f7 2fcdB8hbbhid

4lbs. lost
52eBlee1-afb1-4ddd-abc5-07474cbBaf16

3ibs. lost

ThfhiEaE_caQ3_J~fnAiNn_Orl1a_JdaCradl a3

€ € € €

Exercise Leaderboard % o
v 90 Push Ups
4,dBba79f-0d10-4c5f-bb23-81ceal3628d5 on Thu Mar 21 2019
v 77 Curl Ups
6380dB39-b4Bd-454c-Ba05-e15232abb453 on Fri Apr 12 2019
v 12:00 - 500-Yard Swim
c3a563ce-0cBY9-4606-9030-c65527aedde2 on Thu Mar 28 2018
v 10:00 - 1.5-Mile Run

864677de-e4e0-41d5-a092-305f24e39d2e on Tue Apr 09 2019

{
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e Helm

BMI Correlation %o

& -0.067 Correlation

How much does using the app affect BMI?

BMI Over Time L]

eB8835914bd0e4741cd083...

Beef2f70c7fdbb638af3f...

e979eabe1cer325ec0%e0...
. e0598192f274696b%1a...

fedf814142928dbfE04 7C...
. B811f8cBfde39e9623349...
Bff127b069801317d083a...
o Q, o o Q, ,% % % 46 46 % /% Qq O@ f0973fB97f61d659245f4...
&, ¢ [y o o o 1 e %t e e b i 2 %o o
G @ > & (] % 2N 7> 7 7o % << ' %
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e Helm

Average Quiz Scores %

1

Activity Over Time
Feb Mar Apr ‘ May
e S A o o o ~ —
800
600
400
200 - '
0 A_L‘_‘ i, B A
% % A “ . %, %, %, b’ % b % % %, % %, % %
% % % % 5 5 % 2 . S oS e N %, 3 %, %
% 7z il ) = "7 % % @ % % > % Y% “2 % “s %

NAWCTSD Public Release 19-ORL063 Distribution Statement A - Approved for public release; distribution is unlimited




e Helm

Top Object For Event: Https:#/Www.Navy.Com/Vrt/\erbs/Read

80
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) . . . -
0 - -
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Top Videos

vw  Faces of Boot Camp
e 25 views, https:fwww.youtube.com/embed/cQXXnMpleWs
yw  Facing Movements Video
e 12 views. https:fwww.youtube.com/embed/uORg7rg¥gRg
v Sailor's Creed Video

11 views. https:fwww.youtube.com/embed/so241gMZxoQ
v SAPR-D

10 views. https:#fwww.youtube.com/embed/YFpPE3Z4IRk
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What went wrong

eSailor eHelm

= Wanted to visualize/analyze data = The “profile” was too narrow at the
schemas outside xAPI start

= Credentials baked into content = Esoteric verb definitions

= Lost statements (talked to the wrong = Assessment strategy was their but not
server) our main goal (engagement vice

achievement)
= Ended too soon

= Disconnect between developers and
designers

= Lack of metadata
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What went right

eSailor eHelm
= SCORM profile was a great starting = Kept it simple and within the intent of
point XAPI, didn’t create a new extension
(results)

= Standard report out of the box

= Too narrow allowed measured
expansion

= Elegant solution to PIl and LRS login

= Hammered out details upfront (What
does 80% mean)
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Data + strategy = xXAPI profile (and other things too)



Now

Near
Term

Future

Capability

Limited Readiness
“Check the box”

MOS Based

Readiness
Recommendations by
Provider Type. Driven

by critical tasks/
experiences

Individualized
Readiness

Individualized
Recommendations
based on KSAs

Data Captured

Course Completions

Sub-Course Completions

Course Completions

Sub-Course Completions

Required Inputs

Readiness Critical
Tasks/Experiences

Standardized
Metrics/Thresholds

Evaluations Required
for Effective Training

-LO’s vs. Media
-Instructor Involvement

Media
Analysis/Selection

Assessment Type
Analysis/Selection
AAR Analysis/Selection

-KSAs vs. Specific Media

Media Fidelity Analysis

KSA Standardized
Metrics/Thresholds

SME Review/

Approval

N Assessment Type
B Analysis/Selection

AAR Analysis/Selection

Example

-Observation
Rubric
-Auto
Generated

-LVC
-Team
training

-Hands on

-Simulations

Video Review
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Results

Annual Requirements for
Credential/ Certification

Tracking

Targeted Training
per MOS

Potential to
Calculate MOS
Proficiency and
Decay

Individualized
Targeted Training

Individualized
Proficiency and
Decay based on

KSAs

e



Develop a Data Strategy

K-12 « Training + Technologies for * lIterative Data « Cross User Needs
Universities effectiveness plan Training Strategy Analysis/
Work Experience | ) » Deployment *  Development and - Visualization
Basic Training i : * Instructor Led Testing Development
Home Station * Learning  Data exchange «  Training
Training Management library effectiveness
Schoolhouse : NS BBl S R Systems evaluation
Training Skill/Knowledge Standard format for *  Simulation

T collecting data *  Field Training

Exercises

+ Extended Reality
*  Mixed Mode

* Appropriate
Training Media for

objectives
Optimal way to assess  Standard definition of all
the skill/knowledge relevant learning + Optimal Spacing
component activities and Timing of
Training
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