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MEMORANDUM FOR INCOMING PRESIDENT, JOINT SPECIAL OPERATIONS UNIVERSITY

SUBJECT: Command Guidance Memorandum

——
1. Congratulations on your selection as the President of the Joint Special Operations University
(JSOU). As you prepare to preside over JSOU, | wanted to provide you with some iniial
expectations and guidance. You wil preside over JSOU as our Nation and global partners face
complex security challenges amid ongoing disruption o social and geopoitical norms,
institutions, and structures. Through these turbulent times, JSOU willbe instrumental in
preparing Special Operations Forces' (SOF) leaders to address current and unforeseen
Strategic and operational challenges, arming them with the abiity o think through problems with
both knowledge and insight.

ocimad o oo poHles o espboring oot frees .T.'L",;’!;‘l‘«?é‘ ive “w”a"fpﬁf.t'w.}h UNCLASSIFIED
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INSTRUCTION

Comrainats it ine Chitof Staff 0 ensure JSOU remaine megrated with the Headuarers
staff and SOF enterprise business processes. Provide him any concerns with your abilty to
execute the JSOU mission, now and in the future.

their perspectives on
30F adocaion and how o funesonsreate to JSOU. The Dieciorsare a viuatie source o
U to be the center of Joint SOF thinking. JSOU's success hinges
o s ntegrton w i ai he Haadaria s ot o speorio e erbprieo
fectively I rough the coming
Jears. guard against business as usual setiems-the dnarmic natre afouroperaiing
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4 Vison and Misson Tne curent JSOU vision s o be SOF'sachantage, sharpering mincs

by inspiring ideas, connecting people, and accelerating learning. | ask that you and your team PFICE] EsS — .

Y o - o st Duraona walen OFFICER PROFESSIONAL MILITARY EDUCATION POLICY
thateinirces J80U' ety and drecion.  vision tht binds your eam in @ common goal
mission is o deliver SOF-specifc education to the SO enterprise and priorty References:
parnare 1 mhusnce the curen and e sralegic envronment. Aong wih JSOU's rovised See Enclosure C

Veion, provide me a proposed updated mission wiinthe next 60 days that cearly reflects the

e e e seatosCRY e ankloe et b o Gk 1. Purpose. This Instruction provides policy guidance for the Professional
Military Education (PME] of officers in the Armed Forces of the United States,

with particular emphasis on Joint PME (JPME). It assigns responsibilitics,

5. Prioiies. Listed below are some specied focus areas. To priorilze you tme and establishes Joint Learning Areas (JLAS), and provides instructions regarding

Tesaurces, startwi the fve SOCOM pririies and ask. how can JSOU best support and ot ool ceemtion o Offen VD, Tha Chuateman e Jotat Chi ot

UNCLASSIFIED Staff (CJCS) aullmrﬂy for this instruction is found in Federal law (reference a),

wherein CJCS i for policies for the

military eduﬂa[mn ‘of members of the armed forces.”

2. liation. CJCSI 1800.01E, 20 May 2015, is hereby
superseded.

3. Applicability. This policy is appllcable to the CJCS, Service Chiefs,
Combatant Commanders (CCDRs|, President of the National Defense University
(NDUP). the President of the National Intelligence University (NIU), and their
staffs and components, and to PME programs that are aceredited as JPME per
statute and listed in this policy.

4. Vision. The PME vision for 215t Century Joint Leader Development is a
fully aligned PME/Talent Management system that develops leaders who are
skilled in the art of war and the practical and ethical application of lethal
military power. The intent is the development of strategically minded joint

arfighters who think eritically and can creatively apply military power to
inform national strategy, conduct globally integrated operations, and fight
under conditions of disruptive change.

5. Policy. In accordance with applicable Federal law (reference b) and Defense
Policy (reference ), it is CJCS policy that officer PME programs will
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Mission: JSOU prepares SOF professionals to address strategic and operational challenges,
arming them with the ability to think through problems with knowledge, insight, and foresight.




JOINT SPECIAL OPERATIONS UNIVERSITY

Mission: JSOU prepares SOF professionals to address strategic and operational challenges,
arming them with the ability to think through problems with knowledge, insight, and foresight.

Fourth Age SOF Education Enabling FUTURE SOF LEADERS to...

Institutional Learning Outcomes (ILOs)

Think & Communicate
Strategically

Demonstrate advanced cognitive and communication skills
employing agile, critical, creative, systematic and innovative thought.

Apply SOF, Operationally,
‘Full Continuum’

Apply knowledge of the nature, character, and conduct of special
operations, war and conflict, and the instruments of national power,
across the full continuum of cooperation, competition, conflict and
war to achieve national security objectives.

Be the “Integrative

Statecraft” Campaigner

Design strategies and plans for the conduct of joint-combined S0F
war-fighting, at the operational to strategic levels across the
continuum of cooperation, competition, conflict and war.

Be the
Joint-Combined
SOF Highly
Educated, Hyper-

Enabled,
Responsible

Operators
(H.E.2R.0.™)

Value SOF as a
‘Profession’ of Arms

Appreciate SOF as a “Profession” of Arms to include the embodiment
and enforcement of shared ethics, norms and laws.

Anticipate & ‘Foresight’ the
Future Security Environment

Generate threats and opportunities endemic to the current and
future operating environment based on analysis of historical, cultural,
poelitical, military, economic, technological, and other competitive
forces.

Support & Lead Global

Integrated Operations

Demonstrate the application of U5, S0F, allied, and partner military
force to conduct globally integrated, all-domain operations and
integrative campaigns, for national power purposes.
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Joint-Combined SOF Core Competencies

Resilience & Resistance

Strategic Influence Thru Informational Advantage
Strategic Intelligence & Emergent Technology
Design-based Integrative Campaigning & Statecraft

Leadership & the Joint SOF Professional Ethos

Graduates are
Joint-Combined
SOF Enterprise
Highly Educated,
Hyper-Enabled,
Responsible
Operators
(H.E.2R.0.™)

JSOU Mission
Institutional Learning Outcomes
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Joint-Combined SOF Core Competencies

perform in professional, educational, and other life contexts.

be able to do in some measurable way. There may be more than one measurable outcome

\ defined for a given competency.

Kennedy, Declan & Hyland, Aine & Ryan, N.. (2009). Learning outcomes and competencies. Using Learning Outcomes: Best of the Bologna Handbook. 33. 59-76.

/ » Competency: Define the applied skills and knowledge that enable people to successfully \

» Outcome: A very specific statement that describes exactly what a student/[professional] will

Resilience & Resistance

Strategic Influence Thru Informational Advantage

Strategic Intelligence & Emergent Technology

Design-based Integrative Campaigning & Statecraft

Leadership & the Joint SOF Professional Ethos

Graduates are
Joint-Combined
SOF Enterprise
Highly Educated,
Hyper-Enabled,
Responsible
Operators
(H.E.2R.0.™)

JSOU Mission
Institutional Learning Outcomes



Joint-Combined SOF Core Competencies

/ » Competency: Define the applied skills and knowledge that enable people to successfully \
perform in professional, educational, and other life contexts.

» Outcome: A very specific statement that describes exactly what a student/[professional] will
be able to do in some measurable way. There may be more than one measurable outcome

\ defined for a given competency.

Kennedy, Declan & Hyland, Aine & Ryan, N.. (2009). Learning outcomes and competencies. Using Learning Outcomes: Best of the Bologna Handbook. 33. 59-76.
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Strategic Influence Thru Informational Advantage
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Resilience & Resistance

Strategic Influence Thru Informational Advantage

Strategic Intelligence & Emergent Technology

Design-based Integrative Campaigning & Statecraft

Leadership & the Joint SOF Professional Ethos

Graduates are
Joint-Combined
SOF Enterprise
Highly Educated,
Hyper-Enabled,
Responsible
Operators
(H.E.2R.0.™)

JSOU Mission
Institutional Learning Outcomes



JSOF Support to

LEARNING PATHWAYS IN ACTION (LPIA)

1 Research

pstones

Resilience & Resistance

Strategic Influence Thru Informational Advantage

Strategic Intelligence & Emergent Technology

Design-based Integrative Campaigning & Statecraft

Leadership & the Joint SOF Professional Ethos

Graduates are
Joint-Combined
SOF Enterprise
Highly Educated,
Hyper-Enabled,
Responsible
Operators
(H.E.2R.0.™)

JSOU Mission
Institutional Learning Outcomes



LEARNING PATHWAYS IN ACTION (LPIA)

JSOF Support to

Resilience & Resistance

Strategic Influence Thru Informational Advantage

Strategic Intelligence & Emergent Technology

Design-based Integrative Campaigning & Statecraft

Leadership & the Joint SOF Professional Ethos

Graduates are
Joint-Combined
SOF Enterprise
Highly Educated,
Hyper-Enabled,
Responsible
Operators
(H.E.2R.0.™)

JSOU Mission
Institutional Learning Outcomes



Research & Analysis Service & Outreach Teaching & Learning ,

LEARNING PATHWAYS IN ACTION (LPIA)

JSOF Support to

Resilience & Resistance

Strategic Influence Thru Informational Advantage

Strategic Intelligence & Emergent Technology

Design-based Integrative Campaigning & Statecraft

Leadership & the Joint SOF Professional Ethos
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Joint-Combined
SOF Enterprise
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Hyper-Enabled,
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Operators
(H.E.2R.0.™)

JSOU Mission
Institutional Learning Outcomes



Research & Analysis Service & Outreach Teaching & Learning ,

LEARNING PATHWAYS IN ACTION (LPIA)

JSOF Support to

Inputs: ®Readings MLectures #Discussions *Vignettes/Case Studies ®Videos

Resilience & Resistance

Strategic Influence Thru Informational Advantage

Strategic Intelligence & Emergent Technology

Design-based Integrative Campaigning & Statecraft

Leadership & the Joint SOF Professional Ethos

X Podcasts

A Simulations/Practical Exercises

Graduates are
Joint-Combined
SOF Enterprise
Highly Educated,
Hyper-Enabled,
Responsible
Operators
(H.E.2R.0.™)

JSOU Mission
Institutional Learning Outcomes



Research & Analysis Service & Outreach Teaching & Learning ,

Inputs: ®Readings MLectures #Discussions *Vignettes/Case Studies ®Videos ¥Podcasts ASimulations/Practical Exercises

/ Teach-to-Know/Inform

Introduce the competency and
provide foundational knowledge
necessary for subsequent learning.

Resilience & Resistance

Strategic Influence Thru Informational Advantage

Graduates are
Strategic Intelligence & Emergent Technology Joint-Combined

SOF Enterprise
Highly Educated,
Hyper-Enabled,
Responsible

Operators
Leadership & the Joint SOF Professional Ethos (H E.2R.O TM)

JSOF Support to

Design-based Integrative Campaigning & Statecraft

LEARNING PATHWAYS IN ACTION (LPIA)

. . ) JSOU Mission
Basic/Foundation Education Institutional Learning Outcomes



Research & Analysis Service & Outreach Teaching & Learning ‘

JSOF Support to

LEARNING PATHWAYS IN ACTION (LPIA)

Inputs: ®Readings MLectures #Discussions *Vignettes/Case Studies ®Videos

/ Teach-to-Know/Inform
Introduce the competency and

provide foundational knowledge
necessary for subsequent learning.

Resilience & Resistance

/ Teach-to-Prepare \
E

mphasize application of advanced
content via practical exercises and
“authentic” learning experiences.

Strategic Influence Thru Informational Advantage

Strategic Intelligence & Emergent Technology

Design-based Integrative Campaigning

Leadership & the Joint SOF Professiand

& Statecraft

| Ethos

Basic/Foundation Education

Advanced/Applied Education

X Podcasts

A Simulations/Practical Exercises

Graduates are
Joint-Combined
SOF Enterprise
Highly Educated,
Hyper-Enabled,
Responsible
Operators
(H.E.2R.0.™)

JSOU Mission
Institutional Learning Outcomes
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provide foundational knowledge
necessary for subsequent learning.
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/ Teach-to-Prepare \
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mphasize application of advanced
content via practical exercises and
“authentic” learning experiences.
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Strategic Intelligence & Emergent Technology

Design-based Integrative Campaigning

Leadership & the Joint SOF Professiand

& Statecraft

| Ethos

Basic/Foundation Education

Advanced/Applied Education

X Podcasts
/ Teach-to-Enable
U

nique learning opportunities tD

provide additional lenses to analyze
the operational environment.

Elective & Special Programs

A Simulations/Practical Exercises

Graduates are
Joint-Combined
SOF Enterprise
Highly Educated,
Hyper-Enabled,
Responsible
Operators
(H.E.2R.0.™)

JSOU Mission
Institutional Learning Outcomes



Research & Analysis Service & Outreach Teaching & Learning ‘

JSOF Support to

LEARNING PATHWAYS IN ACTION (LPIA)

Inputs: ®Readings MLectures #Discussions *Vignettes/Case Studies ®Videos

/ Teach-to-Know/Inform

Introduce the competency and
provide foundational knowledge
necessary for subsequent learning.

Resilience & Resistance

/ Teach-to-Prepare \
E

mphasize application of advanced
content via practical exercises and
“authentic” learning experiences.

Strategic Influence Thru Informational Advantage

Strategic Intelligence & Emergent Te

Design-based Integrative Campaigni

Leadership & the Joint SOF Professid

ng

nq

Basic/Foundation Education

chpology

& Statecraft

| Ethos

Advanced/Applied Education

X Podcasts
/ Teach-to-Enable
U

nique learning opportunities tD

provide additional lenses to analyze
the operational environment.

Elective & Special Programs

A Simulations/Practical Exercises

experiences and assessment of
intended learning outcomes.

Integrative Experiences

/ Validate \
Culminating integrative learning

Graduates are
Joint-Combined
SOF Enterprise
Highly Educated,
Hyper-Enabled,
Responsible
Operators
(H.E.2R.0.™)

JSOU Mission
Institutional Learning Outcomes



Research & Analysis Service & Outreach Teaching & Learning ‘

Inputs: ®Readings MLectures #Discussions *Vignettes/Case Studies ®Videos ¥Podcasts ASimulations/Practical Exercises

/ Teach-to-Know/Inform / Teach-to-Prepare / Teach-to-Enable \ / Validate \
Introduce the competency and E U Culminating integrative learni

mphasize application of advanced nique learning opportunities that ng
provide foundational knowledge content via practical exercises and provide additional lenses to analyze experiences and assessment of
necessary for subsequent learning. “authentic” learning experiences. the operational environment. intended learning outcomes.

Resilience & Resistance
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Strategic Influence Thru Informational Advantage

Graduates are
Strategic Intelligence & Emergent Technology Joint-Combined

SOF Enterprise
Highly Educated,
Hyper-Enabled,
Responsible

Operators
Leadership & the Joint SOF Professiandl Ethos (H E.2R.O TM)

JSOF Support to

Design-based Integrative Campaignipng & Statecraft

LEARNING PATHWAYS IN ACTION (LPIA)

JSOU Mission
Basic/Foundation Education Advanced/Applied Education Elective & Special Programs Integrative Experiences Institutional Learning Outcomes



Research & Analysis Service & Outreach Teaching & Learning ‘

Inputs: ®Readings MLectures #Discussions *Vignettes/Case Studies ®Videos ¥Podcasts ASimulations/Practical Exercises

/ Teach-to-Know/Inform / Teach-to-Prepare \ / Teach-to-Enable \ / Validate \
Introduce the competency and E u that Culminating integrative learni

mphasize application of advanced nique learning opportunities ng
—_ provide foundational knowledge content via practical exercises and provide additional lenses to analyze experiences and assessment of
< necessary for subsequent learning. “authentic” learning experiences. the operational environment. intended learning outcomes.
5 Resilience & Resistance
Z OHOXOXAOHIXOXA OHOXOXAOHIXOXA OHOXOXAOHIXOXA
o OHOXOXAOHIXOX A OHOIXOXAOHIXOXA OHOXOXAOHIXOXA
5 Strategic Influence Thru Informational Advantage Lessons =& Modules 2 Courses —> Program S
g
r
i Graduates are
o q . . .
E & Strategic Intelligence & Emergent Technology Joint-Combined
e .
23 SOF Enterprise
L .
E S Highly Educated,
E = | Design-based Integrative Campaigning|& Statecraft Hyper-Ena bled,
g Responsible
-~ Operators
E Leadership & the Joint SOF Professiongl Ethos (H . E.ZR.O.TM)
w
- JSOU Mission

Basic/Foundation Education Advanced/Applied Education Elective & Special Programs Integrative Experiences Institutional Learning Outcomes



J-NEXT

JSOU “Future” @

‘Constellations of SOF Learning Labs’

WHO? o
Joint-combined SOF Professionals &5
N O\ n
swes NPS . 4
7 ' .J e e“l"&
WHATo § lsou ; v - - 0 Think Tank / Policy Center
. o o USAF505 = SOF “Labn” l’
Research-informed anticipatory and . A%- . G
ProsPeCtive OBME supporting the MA .h-‘:—‘j ’. J " Education Institutions
5 joint-combined SOF competencies
> ¢ " Q
b
WHERE? 5 : . D, . . 4
JSOU multiverse Indo- Eurasia WHEM / Continental Greater The Arctic  Cyber-Space
Pacific LATAM Africa Middle East

WHEN?

Multiple touch points
along the career span

WHY?

National strategic advantage

HOW?

Multiple delivery modalities
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