
Mike Merritt – Acquisition Director
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Disclaimer

•The information about to be presented affords industry partners insight into 
on-going and pending acquisitions.

•Significant portions of the information are planning in nature and are subject 
to change throughout the acquisition planning and acquisition strategy 
approval process.
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NAWCTSD Acquisition Management Organization

PDA
Aviation 

Brian Hicks

PDI
International 
Aida G Lopez

Acq Dept Head (GT3) 
Brian Hicks

PDS&U
Surface &Undersea

Paul Honold

PDX
Cross-Warfare Robin 

Wieckhorst

Outreach Director
Diana Teel

RRL TSPM
CAPT Betts

PDRT 
Research & Technology

Bill Zeller

Acquisition Director

Mike Merritt

Special Projects Director
Kent Gritton
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What We’re Going to Tell You

Outreach opportunities
• I/ITSEC, TSIS, PALT1, Tech Grove and ICD2

Focus areas
• “Speed to the Fleet”

• Schedules remain our largest challenge
• Portfolio trends

• Concurrency and technology refresh upgrades
• Team training
• Security (levels, access and information/cyber protection)

Open and honest communications is key
• “The new normal”

1PALT – Procurement Administrative Lead Time 2ICD – Industry Capability Day


