Mike Merritt — Acquisition Director
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* The information about to be presented affords industry partners insight into
on-going and pending acquisitions.

e Significant portions of the information are planning in nature and are subject
to change throughout the acquisition planning and acquisition strategy
approval process.
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Outreach opportunities
e |/ITSEC, TSIS, PALT%, Tech Grove and ICD?2

Focus areas
e “Speed to the Fleet”
» Schedules remain our largest challenge

e Portfolio trends
e Concurrency and technology refresh upgrades
* Team training
e Security (levels, access and information/cyber protection)

Open and honest communications is key
* “The new normal”

1PALT - Procurement Administrative Lead Time 2|CD - Industry Capability Day
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