N7 Mobility Training Snapshot

m Continuing to Adapt Training Programs to the “Pace of Change”
* “Accelerate Change or Lose” vs. “No More Money & No More People”
* Portfolio Growth in Weapons Systems Sustainment & Training Systems
®* Training Needs Assessment (TNA); Training Systems Requirements Analysis (TSRA)
® Uncertainty in Student Production (Methods & Numbers)
* AFFORGEN Implementation (Mission Support vs. Readiness Needs)
m Growing Readiness Need to Expand Distributed Mission Operations (DMO)

m Blending Emerging Technologies / Capabilities into Training Pipelines
* JADC2, Tac Data Link, BLOS, JMPS, ACE, SFO, Multi-Capable Amn, etc.
* Growing Lower-Cost / Lower-Fidelity Training Devices (Unfunded Requirements)

m Threats/Risks
* Inflexible/Out-Dated Acquisition Processes; Cybersecurity Impacts to Network Access; & $$$

* Contract Flexibility Remains Essential to Success; More Quickly Adapt to Rgm’t Changes
* Lack of Effective Performance Feedback, Learning & Training Management Tools

Let’s Go!
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