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FY22 OBLIGATIONS: $1,129,147,076 | FY23 OBLIGATIONS (THRU MAY):
AIR WARFARE AND MORE & 5 [omenss
CONTRACT ACTIONS: 767

1,599

Government Civilian 1,250

FY 23 Thus Far... oss 210
Naval Aviation Surface Undersea Miltary 39

73
Rae | 752

¥ $1,950M

All numbers approximate and represent only funds currently committed for NAWCTSD execution
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How can we make
it happen?

Prescriptive
What will Analytics
happen?

Predictive

Analytics
What i

happened?

Descriptive
Analytics

Hindsight

Value/ Intelligence

Difficulty
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PMT Cycle Time for Contract Award

Cycle Time (average) for

Competitive Contracts

FY19 FY20 FY21 FY22 FY23 (1 June)
Plan | Actual | Plan | Actual | Plan | Actual | Plan | Actual | Plan | Actual
Procurement Package Development BEGYAS; 84.8 46.1 51.8 46.4 51.2 31.9 55.5
Proposal Development oR:! 50.2 27.7 37.2 27.5 40.9 26.6 33.6
Gov't Review / Initial Eval cisEe, 67.1 26.6 51.5 31.9 42.3 26.8 35.8
Negotiation / Discussion R w2 21.7 10.1 11.7 11.2 13.7 7.7 11.6
Contract Award SRS 17.3 18.1 15.5 13.8 14.2 13.3 17.0
Total Number of Days | 179.7 | 241.1 | 128.6 | 167.7 | 130.8 | 162.3 | 106.3

Actual Total Days trending in right direction

« Command wide buy in on PMT usage to measure cycle time improvement
* Recent MAC contract with only 1 eval factor pushing culture to go faster
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We are missing our timelines to
an unacceptable degree in both

frequency and amount.

Extensions are almost the norm
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We are trending in the right
direction, but we need to
increase the consistency and
amount of improvement.

Fores View: Original Alerts Metrics Subscribe Share ownload (5, Full Screen,

2 Refresh [

Contract Award Variance | Award Variance Trend by Organ Award Variance PID Details

w ® Contract Award Variance

Actual Award Dates: 10/14/2020 to 5/25/2023 + Acquisition Type: All ¢ PID Classification: RFPREQ ¢ PALT Code: All

‘Command

* How do we do that?

. ower N cave) .

PID Count Award Variance Thresholds _ﬂa - Award Variance by Year
Parent Organization St 4

Timeline view: Limit by:| No Limit (STOEV does notap... ~ | STDEV: |2 FY 2021 FY 2022 FY 2023
‘Organization

47.99 59.8% 69.6%
551 7 _ = 0 day(s) 92 PIDs 146 PIDs 80 PIDs
318 PIDs

Parent Negotiator Code
-] e e

> 0 day(s) 52.1% 40.2% 30.4%
Negoiator Code v 100 PIDs 98 PIDs 35PIDs

Sole source is killing us. We
(o v 10 o lese of it
——— pr— T e need to find a way to do less of |

suro camme [J 770 e and/or improve the speed at
which we execute those actions.

Iniegraied Product Team Average
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=
ty)
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Fiscal Year

Last 3 years Awarded Variance Bow Wave

. * The collaboration aII_owed in a
N ml sole source make this problem

Acquisiion Type

23 24

- 11 . especially frustrating, we can do
___l---IllII_--llll-lll-_____-l_ better.

PID Classificalion

PID Status

PID Number

Actual to Required Award Date Variance

How can we make sole source
e the fastest thing we do?

NAWCTSD Public Release 22-ORL0041 Distribution Statement A - Approved for public release; distribution is unlimited Revision Date 06/12/2023

Award Amount




10

Industry Teaming

We are here to quickly deliver the Warfighter the capability they need at a price they can afford

Not here to enforce rigid bureaucracy - all decisions should be based on the “why” above

To give the Warfighter the very best, NAWCTSD needs to have an excellent relationship with Industry

Radical transparency where allowed - Speed of Trust
Clear communications on requirements
Active two way communications - tell us where we can improve (RFP language, CDRL reqgs, different approaches like MBSE, etc.)
Actionable feedback where needed (proposal debriefs, ongoing performance, etc.)
PALT slides - fact of life changes in writing to allow for more time in discussions

Status quo isn’t a winning proposition
How do we do more for the Warfighter and less for the bureaucracy

The Front Office is not your best BD entry point to NAWCTSD

My first question will be to the right POC (Small Business, Tech Grove, PD, etc.) - impress them and you have impressed me, I'm here to
support them

The Front Office MAY be your best entry point to identify how we can do things better
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N4 Acquisition Truths

FAST does not equal UNDISCIPLINED

MORE BUREAUCRACY does not ensure a BETTER PRODUCT

RISK must be MANAGED NOT AVOIDED

FASTER does not have to increase COST/RISK

COMPETITION can be done QUICKLY

UNCONVENTIONAL THINKING /s an ENABLER

CREDIBILITY & TRANSPARENCY enable FREEDOM OF ACTION
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